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Summer Office Hours: 
 

8:00AM – 4:00 PM 

Daily 

(Times may vary based on programming) 

 

DSES Office: 760.934.0791 

Maggie Palchak Cell: 760.793.3023 

Barb Bemis Cell: 413.563.3602 

MMSA Emergency Hotline: 760.934.0611 
 

 

 

 

 

Office hours may vary during summer due to weather, town events, program activities, or other related 

affairs.  Please call ahead if you are unsure of the current day’s schedule.

We believe  
the freedom and exhilaration  

of outdoor challenges changes lives.  
No one should be left behind simply because of a disability! 

 
 

Disabled Sports Eastern Sierra is a volunteer-based nonprofit dedicated to changing 
the lives of children and adults with disabilities and their families by: 

 
 offering year-round outdoor sports and activities, 

 creating inspiring challenges, 
 providing expert instruction and adaptive equipment, 

 rallying the community to comfortably accommodate people with disabilities. 

Office Hours 
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Board of Directors: 

Chris Alessi, Kathy Copeland, Carolyn Escoto, Lt. Col. Stephen Mount, Karilyn Myers, Yvette 

Malamud Ozer, PhD, Tom Parker, Shields Richardson, Tom Schroeder, Rick Taylor, Brent 

Truax 

 

Laura Beardsley 

Executive Director 

PSIA Alpine Level 1, AIARE Level 1, BICP Level 1 

 

Kathy Copeland 

Founding Director 

Professional Ski Instructors of America (PSIA) Adaptive Level II,  

Alpine Level III, AASI Snowboard Level II 

 

Laurel Martin 

Finance Director 

LGT Certification, WSI Certification, Executive Masters of Business Administration, 

Certificate of Excellence in Nonprofit Leadership & Management 

 

Maggie Palchak 

Program Director 

PSIA Adaptive Level III, PSIA Telemark Level II, Nordic Level II, USSA Coaches100, LGT 

Certification, BICP Level 1, WFA Certification 

 

Katie Johnson 
Executive Assistant 

 

Chelsea Goodwin 

Guest Services Lead 

N.Z. Certificate in Alpine Operations 

 

Barbara Bemis 

Staff Instructor 

PSIA Alpine Level 2, Adaptive Level 1, Wilderness First Responder 

 

Terry Millsaps 

Staff Instructor 

Wilderness First Responder, LGT Certification 

STAFF 
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WELCOME VOLUNTEERS!!!!! 
 

Sports provide mobility, freedom of movement and optimal health. The increased self-esteem gained through 

our program enables individuals to pursue a more rewarding lifestyle by promoting their abilities versus their 

disabilities.  

 

Volunteers play a tremendous role in our program. You are the backbone of our organization and spend 

enormous amounts of time with our students, boosting their self-esteem and preparing them for future 

challenges. Our goal is that volunteers are proud to be involved in such a worthwhile endeavor.   

 

It is important that each volunteer realizes the responsibilities as well as the rewards involved in teaching 

individuals with disabilities. Some days may be a great deal of work while others may be easy. It's the hope of 

the Disabled Sports Eastern Sierra (DSES) staff that each volunteer goes away a better individual because of the 

contribution they have made in changing the lives of our students. 

 

Volunteers are in a unique position to promote positive public relations. You come in contact with many 

different people each day and it's important to spread the news about the achievements of Disabled Sports 

Eastern Sierra. We are proud to have you as such a big part of this program and know that you will be proud to 

be a part of our organization.  

 

THANK YOU!!! 
For all of your wonderful contributions to DSES and those we serve. 

Our program exists because of you! 

 

CHALLENGE BY CHOICE 
 

Within all programs of DSES, we utilize the Challenge by Choice concept. This means that you determine your 

level of participation in each event. There are several possible levels of participation and many helpful roles that 

you may take on within the team. During the course of the program, students and volunteers will encounter a 

variety of activities that will require their mind, body and teammates to successfully complete. Many 

opportunities to be creative and practice effective communication skills will arise.  

 

If you are uncomfortable with any duty, please talk to a staff member. 
 

ROLE OF THE VOLUNTEER 
 

The following describes the requirements of being a Volunteer Summer Sports Instructor with DSES. 

Other volunteer roles may have different requirements. 

 

Pre-Season 
 All volunteers are required to complete a Volunteer Application every fiscal year.  Our new fiscal year begins 

July 1 so you will need to complete this again after that date. 

 Attend required summer online and in-person training (for 2021: All online modules and two full-day 

in-person modules) 

 Complete SafeSport Education curriculum. 

 Be available to commit to a minimum 36 hours of teaching or training per season, (winter or summer), 

in addition to the start-up training required. 

 Perform a background screen once every two years. Information on this can be found below.   
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Daily Arrival and Schedule 
 Arrive on time, appropriately groomed, smelling fresh and ready to participate at the highest level. 

 Arrive at DSES or other lesson location a minimum of 15 minutes prior to any lesson. 

 

Qualifications 
 Cycling instructors must be comfortable on intermediate terrain (road or off-road as appropriate). 

 Paddling instructors should be water safe with solid paddling skills, strong swimming skills and a basic 

knowledge of water safety. 

 Climbing Instructors should pass appropriate belay training session. 

 Returning Instructors must be in “good standing” from the prior season. 

 Complete all training and background screens required. 

 

Uniform/Appearance 
 Please look professional at all times. 

 DSES Staff and Volunteers comply with the MMSA Personal Appearance Requirements. These are 

detailed here. 

 Always wear tasteful sport appropriate clothing (with DSES logo if possible) when teaching or training. 

 DSES uniform pieces are kept zipped up to at least chest level. 

 Always wear a nametag while volunteering.   

 Wear personal pants and other items which are clean and in good condition while volunteering. 

 Earphones of any sort are not allowed while teaching. 

 

Assignments 
 We request that every volunteer sign up and commit to work at least 36 hours during the season. We 

welcome and encourage you to volunteer more…as your schedule allows. There is an on-call option for 

any volunteers with flexible schedules willing to work on an on-call basis. 

 Volunteer Instructors must arrive ready to work on any day they have committed to us. Please arrive at 

least 15 minutes before the lesson start time, and return to the lesson start location 15 minutes prior to 

lesson end time. This will give you time to talk to parents, review student files, assist students and 

complete progress notes. 

 Volunteers typically work with an individual athlete, however, summer lessons often include group 

activities. A change of duties may be made by the DSES staff when necessary. This may include helping 

with another program, assisting with special events, equipment maintenance or administrative 

assistance, etc. We appreciate your flexibility.  

 

Equipment 
 Use well-tuned, modern and appropriate cycling or paddling equipment which is in safe condition. 

 Please see a DSES staff member for guidance. 

 Always wear a helmet when volunteering on cycling and climbing lessons. 

 Always wear a PFD when volunteering on paddling lessons. 

 

Lesson Progress Notes and Daily Sign Out 
 Fill out DSES lesson progress notes/equipment forms online here in a timely manner daily. 

o Please be as detailed as possible. 

o Please consider how the next instructor will interpret your notes. 

 Accurately sign out online with your hours daily here. 

https://disabledsportseasternsierra.org/wp-content/uploads/2021/05/MMSA-PAR-Revised-2.22.20-FINAL.pdf
https://disabledsportseasternsierra.org/progress-notes/
https://disabledsportseasternsierra.org/volunteer-hours-resources/
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o Daily tracking of hours is very important for the future funding of DSES and for your personal 

benefits.  

 

Other Duties/Requirements 
 Help select and set up equipment for students, when appropriate.  

 Help clean up and put away all aspects of the program equipment in their correct locations. 

 Help with sanitization of any equipment used. 

 Other guest service oriented roles, such as greeting, directing guests, etc. 

 

Volunteer Actions/Conduct 

Volunteers involved with Disabled Sports Eastern Sierra represent DSES and Mammoth. DSES 

Volunteers should: 

 Encourage our students to challenge themselves and strive for personal independence. 

 Share the responsibility for delivering high quality lessons in our program. 

 Use appropriate and professional language at all times. 

 Support the staff as they manage the overall program. 

 Inform DSES staff about any and all of their personal limitations and hidden disabilities, physical or 

otherwise, which may affect their ability to work, teach and/or ski/ride. 

o DSES is inclusive and will make every attempt to accommodate those with disabilities or 

challenges while prioritizing student and volunteer safety. 

 Strive to maintain good working relationships with employees in all departments of Mammoth Mountain 

(this includes, but is not limited to; lift operations, food service, sports school, rental shop, bike park 

rangers and patrol, etc.).  

o If you have difficulties with another department member, please disengage from that person and 

bring it to the attention of DSES staff as soon as possible. Your actions reflect on DSES and 

Mammoth Mountain. Please keep this first and foremost in your mind.  

o Please be ready to assist Mammoth Mountain Staff if appropriate. We all work together. 

 Have knowledge of and abide by all DSES guidelines. 

 Ask for clarification and guidance from the staff whenever questions arise. 

 Act like our primary product is guest service and our market is the general public.   

 Conduct himself/herself in a manner that will reflect favorably on the image of DSES and the character 

and/or competence of the volunteers. 

   

Dismissal Procedures 
Any volunteer who behaves unprofessionally, or who brings discredit in any way upon him/herself, other 

volunteers or employees of DSES, DSES itself or Mammoth Mountain Ski Area will be terminated from the 

program. 

 Whenever a volunteer’s behavior warrants disciplinary action, DSES staff will determine the appropriate 

action. 

 Types of discipline may include verbal warning, written warning or termination from the program. 

 The disciplinary action taken will depend upon the seriousness of the offense. 
 

GENERAL INFORMATION 

 

Each volunteer must sign an Agreement and Release of Liability (attached to the volunteer application) prior to 

working or attending any training clinic. Volunteers are responsible for informing DSES about any and all 

of their personal limitations and hidden disabilities, physical or otherwise, which may affect their ability 

to work, teach and/or ski/ride. 
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Volunteer Scheduling 
 Volunteers will now use the DSES Volunteer Resources Page to sign up for lessons and Start-Up 

Training. This can be found on the DSES website under the Community tab. 

 Click on the day and time you wish to volunteer on the calendar and enter the appropriate information. 

 Volunteers can commit to mornings, (our busiest times), afternoons or both. 

 DSES may call all current volunteers to request time during periods of heavy demand. 

 Summer school break is a generally busy time for DSES and extends from mid-June through Mid-

August.  Holidays and special events are very busy times and we appreciate volunteers scheduling 

themselves during holiday periods.   

 Fridays-Sunday mornings are generally busy times. 

 If you are going to be late at any time, please call the office. 

 If you are sick or otherwise unavailable after you have committed to teaching, please call the office. 

 

Daily Schedule 

 9:00 – 9:30 AM Temperature check and COVID-19 Prescreen 

 9:15 – 9:30 Personal Needs/Lesson Prep 

 9:30 – 12:00 AM Lesson (return from lesson at 11:45) 

o Arriving back 15 minutes early to summarize for parents, assist students and complete progress 

notes. 

 9:30 – 1:30 4-Hour Lesson (return from lesson at 1:15) 

o Arriving back 15 minutes early to summarize for parents, assist students and complete progress 

notes. 

 10:30 AM 1.5-hour Lesson (return from lesson at 11:50)  

o Arriving back 10 minutes early to summarize for parents, assist students and complete progress 

notes. 

 12:45 – 1:00 Lesson Prep 

 1:00 – 3:30 PM Lesson (return from lesson at 3:15) 

o Arriving back 10-15 minutes early to summarize for parents, assist students and complete 

progress notes. 

     

Volunteer Check In 
 Please check-in inside DSES when you arrive.  

o If at an off-site location, check in with a staff member.  

o If you are the only volunteer on an off-site lesson, please check in with a staff member before 

and after the lesson with a text/phone call. 

 Be ready for a temperature check and to complete a COVID-19 Prescreen Form on your phone. 

Lesson Details 

 Use Pre-flight scripting prior to lesson take off. 

o Ask about independent toileting and mask wearing per the above scripting above. 

 If you do not have a lift pass and need a ticket for the lesson you are on that day, please ask either a 

supervisor or someone checking people in for a ticket. 

 Daily assignments will be available at the admin desk and/or sent a day in advance for offsite lessons. 

 Daily assignments change frequently; thanks in advance for your flexibility. 

https://disabledsportseasternsierra.org/volunteer-hours-resources/
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 Daily lessons occur at various locations. All lessons will start and end at the same location, unless 

otherwise noted. If you/a parent wants to end the lesson somewhere else, you must ask approval from a 

supervisor. 

 Electronically fill out a Lesson Progress Note after every lesson. 

 

Site Plans 
We now have detailed site plans for the various locations where we operate summer lessons. These include 

information about parking, accessibility, trails, etc. Please read and reference these throughout the summer!  

 Use them to learn about new trails that might be appropriate for an upcoming lesson. 

 Find emergency contact information and plans for what to do in an emergency. 

 Let us know if there is other information you would find helpful in these documents. Or if you ride trails 

that are not on here that you think would be appropriate for our students! 

You can find these on our Volunteer Resources page under “Other Essential Resources”. 

 

Lift Line Priority 
 All DSES lessons can use the group lesson priority line. 

 Use of private lesson priority line is allowed if absolutely required by the student. 

 See DSES Staff for guidance. 

 Be conscious and courteous to members of the skiing public when “cutting” the line. 

 Smile, ask for permission, and say thank you to the public prior to/after entering the line.  

 During training clinics, instructors will use the public lift line. 

 Some bikes do not fit through the gates, and an alternate route into the line will be taken. Communicate 

with lift operators if you need any assistance with this and be courteous to the public. 

 

COVID-19 Lift Riding Policies for 2021 Summer Lessons 
 Gondola will be permitted for use on lessons this summer with the following stipulations:  

o Private car – only individuals on DSES lesson will ride in the car (no members of the public), 

o Windows must remain open, 

o All parties must be masked at all times in gondola line, car, and in buildings. 

 2 or 3 persons max on all quad and six-person chairlifts. 

 2 persons max on all triple chairlifts. 

Lesson Rates 
 $105 per Half Day Lesson includes lesson, lift and equipment. 

 $75 per 1.5 Hour Lesson, includes lesson, lift and equipment. 

 $175 per 4 Hour lesson, includes lesson, lift and equipment. 

 WE NO LONGER HAVE AN ANNUAL MEMBERSHIP FEE. 

 Scholarships are available for those who need them. 

 

Primary Instructor Roles 
One Instructor will be assigned as Primary Instructor for every lesson. Primary Instructor Roles are: 

 Prepare for lesson by reviewing Student Information Form and previous Lesson Progress Notes. 

 Prepare and gather all appropriate adaptive equipment necessary. 

 Guide any Secondary Instructor(s) to assist in any way needed. 

 Greet student, parent, caregiver in a professional and organized manner. 

 Greet student at eye level, if possible. 

 Perform a thorough assessment of the student. 

https://disabledsportseasternsierra.org/volunteer-resources/
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 Develop and administer the lesson plan. 

 Summarize the lesson. 

 Make sure Lesson Progress Notes are completed. 

 Review lesson for any Secondary Instructors if asked and appropriate. 

 Primary Instructors will be responsible for making sure equipment which needs to be sanitized is put in 

the “Used Equipment Bin” or are otherwise slated to be disinfected. 

o Please ask for assistance from DSES Staff. 

 Primary Instructor always has the final say and is responsible for the quality and safety of the lesson. 

 

Secondary Instructor Roles 
 Many lessons will be assigned with Secondary Instructors.   

 The student’s situation might require multiple instructors present, or the lesson may be used as a training 

opportunity.  

 Secondary Instructor roles are: 

o Assist in getting student ready for lesson. 

o Demonstrating skills or tasks for the student, if asked by the Primary Instructor. 

o Assisting with loading adaptive bikes onto chairlift as needed. 

o Carrying items necessary for the lesson. 

o Blocking and general support. 

o Offer ideas to the Primary Instructor when appropriate. The Primary Instructor does have the 

final say. 

o Assist with clean-up, lesson notes, etc. if asked by the Primary Instructor. 

 

Use of Mobile Phones 

 Carrying a mobile device is encouraged for safety purposes and overall lesson communications. 

 Please do not use your mobile device for personal business while on a lesson. This is unprofessional. 

 

Volunteer Suggestions  
 Suggestions concerning the operation of Disabled Sports Eastern Sierra, the care of our students and 

families and other matters important to the welfare of volunteers and students are greatly encouraged. 

 Volunteers are encouraged to write down suggestions and bring them to the attention of the DSES Staff. 

 

Staff/Volunteer COVID-19 Guidelines 

 Please note that per Mono County Health Guidelines: Employees/Volunteers who are sick, who exhibit 

symptoms as described below at the time of screening or at any time during their work shift, as well as those 

who have been exposed to people with COVID-19, shall be excluded from the workplace and should contact 

Mono County Public Health or a licensed clinician (physician, advanced practice practitioner, or Mono 

County Public Health nurse) for further guidance. The Employee/Volunteer shall remain out of work until 

cleared to return by Mono County Public Health or a licensed clinician (physician, advanced practice 

practitioner, or Mono County Public Health nurse).  

 

In accordance with Mono County, DSES and MMSA Guidelines, DSES Employees and Volunteers will:  

 Faithfully and accurately fill out a Health Prescreen form daily upon arrival (including 

employee/volunteer signature), attesting to the lack of symptoms listed and have a touchless temperature 

check performed, confirming a temperature of less than 100.4 degrees.  

 Call in sick, not show up to work, or immediately remove themselves from the workplace if already at 

work, and not sign a Health Prescreen form for that day if experiencing:  
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o Any one of the symptoms from List A: Fever greater than 100.4 degrees f., new chills, new cough, 

new shortness of breath, or loss of smell or taste.  

o OR  

o Two or more symptoms from List B: Fever greater than 100.4 F or higher, chills, cough, shortness of 

breath, headache, sore throat, unexplained body (muscle or joint) aches, loss of smell or taste, new 

congestion or runny nose, abdominal pain, diarrhea or vomiting.  

o Note: Less indicative, isolated symptoms. Some symptoms such as headache, abdominal pain, or 

body aches are common and, in isolation, are less likely to indicate COVID infection. If one of these 

symptoms is present, but there is a plausible, non-COVID reason for the symptom (e.g., the 

Employee suffers chronic migraines or has allergies and the symptom is consistent with that 

condition, or they feel body aches due to strenuous exercise the prior day, side effects of medication 

regularly taken by Employee, etc.), then the Employee may sign the screening log and report to 

work. Additionally, Employees experiencing symptoms resulting from an injury or medical 

procedure (e.g., a fall or recent surgery) need not be excluded from the workplace for COVID 

reasons.  

 Follow the guidance of DSES Director Staff, using Mono County Health Guidelines, in regards to 

leaving the work environment and follow their guidance as to when they are allowed to return to the 

work environment.  

 Wear DSES approved PPE, (masks, face shields, protective eyewear, gloves etc.) as appropriate to the 

task at hand. Some tasks, (i.e. close contact with an athlete in order to affix adaptive gear or fit the 

athlete in a sit ski) may require additional PPE beyond a mask.  See the DSES Supervisor and/or or 

Director of the Day for guidance. 

 Wear masks anytime they are within 6 feet of with another individual, (athletes, caregivers, parents, 

other DSES volunteers/staff, MMSA employees and the general public), including lesson meeting areas, 

lift lines, parking and town shuttle busses, while using indoor facilities and restrooms, while riding lifts 

or gondolas and any other time where social distancing cannot be maintained. 

 Attempt to maintain a distance of 6 feet or greater with other individuals whenever possible and 

practical.  

 Practice good hygiene, (washing/disinfecting hands) regularly and if physical contact occurs with 

another person not of the Employee/Volunteer’s household. 

 

Attendance and Punctuality 

All volunteers sign in each day they volunteer to keep track of their volunteer hours. This tracking is very 

important for the future funding of DSES and for your personal benefits. Please be responsible and sign in and 

out each day you work.  We suggest that you keep your own separate record. You can check how many hours 

you have volunteered and other details through our website, on the Volunteer Resources page; this will be what 

our records show you have done. 

 

Sign up to work only when you are sure you can attend. Your cancellation may mean a confirmed student will 

not be able to participate that day. If you know in advance that you are going to be late, PLEASE call DSES as 

soon as possible so that other arrangements may be made. When situations necessitate an absence or tardiness 

without prior notice, please call DSES immediately. The voice-mail system at 760.934.0791 is operational 24 

hours a day. For offsite lessons, please call staff cell phone. Attendance and punctuality will be considered 

before accepting a volunteer for any subsequent seasons. 

 

If a student cancels with such short notice that a volunteer cannot be notified and arrives at DSES to teach, 

he/she will still receive teaching credit towards earning a voucher if they are available to help out in another 

capacity during the scheduled time (even if not used in another capacity). 
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Uniforms/Personal Appearance 

Volunteers should maintain a neat and clean appearance, exercising a high standard of personal hygiene. Each 

volunteer is an ambassador of DSES. We ask that you serve as a good role model. Volunteers may not drink 

alcohol, smoke, chew tobacco, smell of tobacco or alcohol or use offensive language at any time in the DSES 

uniform.   

 

For summer programs, uniforms will vary in accordance with the activity. Please wear a DSES volunteer shirt 

and/or other DSES logo wear and a nametag.  If you do not have DSES logo wear, please see staff. Helmets are 

required for specific activities such as cycling and climbing. PFDs are required for paddling sports and 

boating. Soft-shell uniform jackets will be available as needed. 
 

Parking 

Volunteers do not receive any parking privileges. Please park where the parking attendants direct you, or where 

it is safe to do so at the various lesson locations. You may not leave your car in the drop-off zone. 
 

Personal Conduct 

Our primary product is guest service and our market is the public. Each volunteer of Disabled Sports Eastern 

Sierra is expected to conduct himself/herself in a manner that will reflect favorably on the image of DSES and 

the character and/or competence of the volunteers. Any volunteer who behaves unprofessionally, or who brings 

discredit in any way upon himself or herself, other volunteers or employees of DSES, DSES itself or Mammoth 

Mountain Ski Area will be terminated from the program. 

 

DRUG/ALCOHOL, TOBACCO and ANTI-HARASSMENT POLICIES 

 

DSES/MMSA Drug and Alcohol Free Work Place Policy 
DSES/MMSA operates in a drug- and alcohol-free environment. All volunteers and staff must conform to the 

following.   

 DSES conforms to the MMSA Drug and Alcohol Free Workplace Policy. 

o Further information regarding the above Policy can be found here. 

 

DSES/MMSA Tobacco Policy 
 Mammoth Mountain Ski Area and Disabled Sports Eastern Sierra are smoke free environments.   

 Smoking is not allowed at any time while volunteering for DSES or while wearing a DSES uniform – 

including during lunch or other personal breaks. 

 If you must smoke during breaks, please only smoke outdoors and 50 feet from any entrance/exit from a 

building. 

 

DSES Anti-Harassment Policy 
 It is the policy of DSES that there is no harassment of our Staff or Volunteers by co-workers, 

supervisors, or non-employees with whom we come in contact during the course of our working 

activities.  

 Harassment serves no legitimate business purpose.   

 DSES will not tolerate any harassment, including, but not limited to, harassment or discrimination based 

upon race, national origin, religion, gender, sexual orientation, pregnancy, age, marital status, physical 

or mental disability, mental condition, or veteran status.  

 Examples of activities NOT constituting harassment include constructive suggestions, comments or 

interventions, and actions to terminate participation of athletes in the DSES program.  

https://disabledsportseasternsierra.org/wp-content/uploads/2021/05/MMSA-Alcohol-and-Drug-Free-Workplace-Policy-Nov-2016.pdf
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 DSES takes issues of harassment seriously, and will take immediate and appropriate steps to investigate 

and correct violations of our policy.   

 DSES volunteers should report any instances of alleged harassment to the Executive Director.   

 It is the policy of DSES to resolve issues of harassment in a prompt and consistent fashion and to 

maintain the highest levels of confidentiality in all aspects of such matters. 

 

Disciplinary Procedures 

Whenever a volunteer’s behavior warrants disciplinary action, DSES staff will determine the appropriate action. 

Types of discipline may include verbal warning, written warning or termination from the program. The 

disciplinary action taken will depend upon the seriousness of the offense. 

 

VOLUNTEER PRIVILEGES 

 

Training  
Training will begin at the start of the season and will continue throughout the season. Training sessions will 

include but are not limited to: DSES policies and procedures, program details, technical training for various 

sports, adaptive teaching techniques, behavior management, procedures of DSES risk management, role of 

facilitator/volunteer, proper filling out of DSES paperwork and group management/people handling skills.  

 

Volunteers will attend start-up training to familiarize themselves with the summer program, and participate in 

clinics throughout the summer to continue their education. Summer start-up training will be held in May/June or 

as weather permits and sport-specific trainings will continue through the season. Participants need to sign up for 

specific training dates online prior to the training date. 

 

Transferable Lift Vouchers (Voucher Hours) 
Please Note: For 2021: Vouchers must be redeemed two days prior with MMSA. 

 Volunteers earn a complimentary voucher for a summer all-day adult lift ticket (good for bike park pass 

or gondola ride) for every six hours of on-site work (on-site means on MMSA Property), unless you are 

doing community service hours or volunteering for school credit. Work includes:  

o On-hill instruction,  

o all training clinics on the mountain, 

o office and administrative help pertaining to on-site daily operations.  

 Vouchers may NOT be sold! The attempt to sell a voucher will jeopardize our program and result 

in the immediate volunteer dismissal and suspension of any accumulated volunteer privileges! 

 DSES would like to emphasize that even though vouchers are not earned for fundraising, town 

functions, and other non-DSES events, volunteer participation in these events is essential to the 

sustainability of our program.   

 Please continue to track ALL of your hours, regardless of the duty.  Please keep a separate personal 

tracking of hours volunteered, besides where you sign in and out at the office (just in case an error is 

made in our tracking!). DSES needs to have an accurate tracking of all hours for grant purposes.  If you 

have any questions, please speak with a DSES staff member 
 

Lunch 
 A 50% meal discount pass is available for volunteers to use in uniform, in Main Lodge Broadway 

Marketplace or McCoy Station main cafeteria, on days you volunteer a minimum of 3 hours. You need 

to wear the DSES uniform to receive this discount. 

 Discount cards must be returned to the DSES office on the SAME day.  
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 This benefit is only for you (not for students or friends). It does not include alcohol. Please do not abuse 

this privilege or it will be revoked – possibly for all DSES volunteers!  

Volunteer Recognition 
 DSES Nametag 

o Please see a DSES staff member once you have reached your 36-hour commitment to request a 

personalized DSES nametag! 

 Student/Parent/Family Thank You’s 

o A student or a family member may wish to recognize your efforts and offer you a tip. Please accept 

these in a professional manner. This is their way of thanking you personally for your hard work, 

dedication and donation of your valued time and effort. If you are not comfortable keeping tips, you 

may donate them back to DSES. If you would like to donate your tip, please see the DSES office 

staff. 
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WHAT TO WEAR/BRING TO SUMMER PROGRAMS 

 
 

Required: 

 

 Drinking Water 

 Sunglasses 

 Sunscreen / Lip Balm 

 Sun / Rain Hat 

 Appropriate Pants / Shorts 

 DSES Shirt and Name Tag 

 Appropriate Footwear 

 Small Day Pack 

 Windbreaker / Rainwear (when needed) 

 Helmet for specified activities 

 Cell Phone (if you have one) 

Optional Items: 

 

 Map of Area  

 Extra Layer of Clothing 

 Compass  

 Insect Repellent 

 Binoculars 

 Camera 

 Hiking Poles 

 Head Lamp 

 Matches  

 1st Aid Kit 

 Food / snacks 

 

 
 

RISK MANAGEMENT 
 

DSES is dedicated to provide a healthy and safe work environment for all its employees, volunteers, and 

interns.  

 

 Safety and accident prevention for our employees is as important as the services we provide to our students. 

 We are committed to the rules and guidelines as outlined in this program and expect them to be followed.  

 

Along with our commitment to safety, our employees must make the same commitment and practice safe work 

habits at all times. Together we will make DSES a safe place to work and play. 
 

 

SAFETY FIRST 
 

Safety is the primary concern of DSES. Accidents may occur even though all the safety precautions are taken 

despite the comprehensive screening of students, training of staff and volunteers, and one-on-one instruction.  

Each staff member/volunteer/intern must act responsibly for his/her safety and that of fellow volunteers, guests, 

and disabled participants. All accidents, injuries or damage to equipment or materials must be reported to the 

DSES staff members as soon as possible. Each staff member/volunteer/intern must follow all safety regulations, 

rules, and practices prescribed by DSES. If volunteers or interns have questions or concerns about safety, they 

should speak to a DSES staff member. 

 

Helmets are required to be worn by volunteers for all winter lessons and on-hill training/clinics as well as for 

appropriate summer lessons as determined by the DSES staff.  Students are strongly recommended to wear 

helmets for all winter lessons as well as for appropriate summer lessons as determined by DSES staff.  Personal 

Flotation Devices (PFDs) are required for all watersports and will be provided by DSES. 
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Safety Responsibilities 

DSES Staff 

The staff is the foundation of the safety program because they are responsible for the actions of those they are 

supervising. It is especially important for staff to set a good example in use of safety equipment and safe work 

practices.  

DSES Staff will: 

 Be familiar with workplace hazards and organization’s safety policies, programs, and procedures. 

 Provide complete safety training to all employees/volunteers/interns before the assignment of duties.  

 Consistently and fairly enforce all company safety rules through a progressive disciplinary program for 

safety violations. 

 Perform periodic inspections to ensure that working conditions and equipment are safe.  

 See that all injuries, no matter how minor, are treated and reported immediately. 

 Complete incident forms for all injuries and submit completed form to DSES staff member. 

 Investigate injuries to determine cause, and then take action to prevent reoccurrence.  

 Attend safety meetings with Mammoth Mountain Ski Area as necessary. 
 

Employees/Volunteers/Interns 

Everyone working for DSES as an employee, volunteer or intern has a safety responsibility to themselves, our 

guests/students, and to their co-workers. Each person is responsible for reporting unsafe conditions, acts, or 

procedures to the staff immediately for corrective action. If the problem is not corrected in a timely manner 

report the problem to the Executive Director. 

DSES staff, volunteers and interns have the following rights under this program: 

 To be advised of occupational safety and health hazards and receive training on safe work conditions, 

practices and personal protective equipment.  

 To be provided information on safety hazards and able to request information or make safety 

suggestions without fear of reprisal. 

 To refuse to work under any condition which the person feels is unsafe without fear of reprisal. 
 

DSES staff, volunteers and interns must remember that they control, more than anyone else, the ability to work 

safely and free of accidents. DSES staff, volunteers and interns have a duty to comply with the following 

requirements to make the workplace safe for themselves and fellow co-workers: 

 Everyone must attend a Policies and Procedures clinic so that they will know the codes of safe practices 

for the general work area, and for their job. 

 Comply with safe work practices and use personal protective equipment required for your job. 

 Immediately correct any unsafe acts or conditions, and report the situation to a staff member. 

 Report accidents, injuries, and unsafe conditions to a staff member, no matter how minor. 

Remember our program supports Challenge by Choice (See page 4 for details). 

 

Safety and Security 
Student Safety 

 Routinely communicate the theme of safe skiing and riding to students.  

o You are a role model and should practice safe skiing/riding habits at all times. 

 Carefully choose where you take your students.   

 Choose trails that are appropriate for their ability.  

o Do not allow yourself to be manipulated into taking a student on terrain beyond their abilities.  

o If you are not sure if your rider is ready for more advanced terrain, seek advice from a DSES 

staff member.  
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o When in doubt, choose the easier option. Always err on the conservative side! 

o All participants should use sunscreen appropriately and reapply at midday. 

 

SafeSport Training 
Per Move United Guidelines, all DSES Volunteers need to complete SafeSport training.  This is a two-step 

process that helps volunteers understand how to insure that (among other things) vulnerable individuals are free 

from any forms of abuse during sport training or events. 

SafeSport Vision: Our vision is that every athlete will be safe, supported and strengthened through sport. 

 Safe - Athletes are protected from emotional, physical and sexual abuse. 

 Supported – Athletes enjoy welcome, respectful environments and diversity is actively embraced. 

 Strengthened – Athletes use the skills they have learned in sport to contribute to the well-being of their 

communities.  Every athlete thrives, on and off the field of play. 

There will be a national, on-line training component and a more localized, DSES driven component adapting 

national principles and guidelines to our environment working in the adaptive field. 

 

All volunteers must complete SafeSport Training before volunteering with adaptive students.  DSES Volunteers 

will be given direction on how to complete the above training when they complete the Volunteer Application. 

 

Ride with Care: Bike Park Rules 

Mammoth is working hard to provide you with the safest experience possible.  There are natural and man-made 

obstacles and hazards that require you to be alert and vigilant.  Using common sense and following the tips and 

rules listed below will make your trip safer and more enjoyable. 

 

1. Stay in control and be able to avoid other trail users. 

2. Uphill traffic has the right of way on a two-way trail. 

3. On downhill trails the slower rider in front has the right of way. 

4. Be courteous to other riders and move out of the way when it is safe for you. 

5. Obey all trail markings and signs to ensure your safety. 

6. Do not stop in the middle of a trail or where you cannot be seen from above. 

7. Do not shortcut trails; please tread lightly. Park Passes will be revoked for riding off the trail.   

8. Protect yourself against the elements by wearing gloves and protective clothing.  Helmets are required at 

all times for mountain biking. Temperatures can vary radically with altitude change. Use sunscreen to 

protect from high altitude sun. 

9. Start out easy. Bodies tire more quickly at Mammoth’s high elevation. 

10. Staying hydrated is key to your comfort and safety – drink plenty of fluids. 

11. Watch out for hikers and motor vehicles. 

12. Pets are not allowed on bike trails (leashed pets allowed on gondola & hiking trails). 

13. Seek shelter during thunderstorms. Stay off ridge tops and away from the tallest trees, lift towers, 

power-line poles, signposts and large rock outcroppings. 

14. Do not ride alone. First aid, mechanical assistance and trail information is available at the Adventure 

Center or by dialing 3706 or 0 on any Emergency/Information phones (marked on the trail map).  

 

Important Safety Rules 

 Routinely communicate the safety theme to students. You are a role model and should practice safe 

habits at all times. 

 Be careful where you take your students.  Choose terrain/situations that are appropriate for their ability. 

Do not allow yourself to be manipulated into taking a student on terrain beyond their abilities. If you are 



-17- 

 

not sure if your student is ready for more advanced terrain, seek advice from a DSES staff member. If no 

one is available, always err on the conservative side! 

 If there is an injured person, make sure the injured party is safe and send another person to summon 

Bike Ranger (760-934-0706) for medical or technical assistance as needed. If off-site, telephone DSES 

staff person, the office and/or 911 as appropriate. 

 When calling Bike Rangers or 911 inform them of the exact location of the incident description of the 

injured person and nature of the injury. 

 Try to find witnesses. Keep witnesses around until help arrives or write down their pertinent 

information.   

 Avoid incriminating statements such as "too bad you fell on that sandy spot," or "a lot of people have 

fallen at that location, someone should have closed off that area.”  Instead of making any comments, 

listen carefully to the comments made by the injured person and witnesses.  You may be asked to record 

these statements later. 

 If you or your student is injured, contact DSES immediately. Proper Incident reports must be filled out 

by the volunteer. In filling out incident reports please remember to be: 

o Complete - fill in all lines, boxes, spaces, etc. 

o Thorough - you may be asked to recall an incident five years later. 

o Accurate - don't guess, don't speculate, just give the facts. 

o Legible - the report needs to be readable and understandable, and in black ink. 

o Timely - fill out the report immediately after the incident occurs. 

o Review – have a staff member at DSES review for completeness before turning in. 

 

There are a number of inherent risks to outdoor summer programs and include but are not limited to: 

dehydration, sunburn, altitude sickness, natural hazards such as rocks, roots, dead overhanging branches, cold 

water immersion, drowning, wild animals (large and small), lightening, weather, inappropriate participant or 

staff behavior and poisonous plants.  

* A First Aid Kit will be carried at all times by a lead supervisor during the summer program as well as by 

staff members and by volunteers as needed. * 

 

Water safety  
 Read and obey all rules and posted signs.  

 Children or inexperienced swimmers should take precautions, such as wearing a U.S. Coast Guard-

approved personal floatation device (PFD) when around the water. Children 18 and under need to wear a 

PFD when in a boat. All Students, staff and volunteers must wear PFDs when kayaking. 

 Watch out for the dangerous “too’s” – too tired, too cold, too far from safety, too much sun, too much 

strenuous activity. 

 Set water safety rules for student based on swimming abilities (for example, inexperienced swimmers 

should stay in water less than chest deep).  

 Be knowledgeable of the water environment you are in and its potential hazards, such as deep and 

shallow areas, currents, depth changes, obstructions and where the entry and exit points are located. The 

more informed you are, the more aware you will be of hazards and safe practices.  

 Pay attention to local weather conditions and forecasts. Stop swimming at the first indication of bad 

weather.  

 Use a feet-first entry when entering the water.  

 Make sure sunscreen is put on! 

 

Chairlift Safety 
 Chairlifts are an area of particular safety concern for adaptive instructors. 
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 Clear communication with the lift operator is mandatory while on a lesson. 

 Notify bottom lift operator if you need a slow to a stop at the top prior to moving to the loading board. 

 Use the term “MISLOAD!” when you want the chair stopped during the loading process. 

 Use the hand signals: “Thumbs Up” for full speed, “Thumbs Down” for slow down and “Hand Across 

the Throat” for a full stop to communicate with the top lift operator while already on the chair.  

Equipment Safety 
 If something breaks on a piece of our equipment: 

1. Fill out Red Tag and affix to piece of equipment. 

2. Tell a staff member. 

3. Don’t use equipment until Red Tag has been removed by staff member. 

 

Seizure Belt Guidelines 
 Any student who has experienced a seizure(s) in which the student loses muscle control, balance, or 

consciousness must use a seizure belt or similar device if: 

 They have had a seizure of this type in the last twelve months. 

 Had a change of seizure medication in the last twelve months. 

 If you have questions or are unsure, please consult DSES Staff. 

 

Lifting/Transfer Guidelines 
 Do not lift anyone if you are not comfortable.   

 Person being lifted knows best!  

 Ask before touching student. 

 Be gentle while moving student. 

 Decide how and where it will happen ahead of time. 

 Use a wide stance to lift. 

 Neutral spine/tightened abs. 

 Stand close to person to be lifted. 

 Lift with your legs, not your back! 

 Stop and Think!  Do you need PPE? 

 

Restroom Guidelines 
 For 2021, all students should be able to use restroom facilities on their own. This should be confirmed at 

the start of every lesson. 

 You may accompany the student to the restroom door or entrance and either wait there or outside the 

building, but within view of the restroom door/entrance for the student to reemerge. 

 Please call the DSES office for assistance or guidance. 

 To protect yourself and DSES, never enter into a bathroom stall alone with a student. 

o If a situation arises where a student needs assistance in a bathroom stall, find a witness to be with 

you at all times.  Please call the DSES office for assistance or guidance. 
 

Medication Guidelines 
 DSES instructors do not carry medication. 

o If a student needs have medication present, the student must carry their medication. 

 See DSES staff if you have questions or need guidance. 
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o DSES Instructors do not administer medication. If a student may need to have medication 

administered, they must be able to administer it themselves, or have a caregiver present who can 

do so. 

 

Transfer of Responsibility 
 If an instructor needs to briefly leave a student for any amount of time (to get a needed piece of 

equipment, for example), a “positive transfer of responsibility” should take place to another DSES 

volunteer or staff member. 

o Be sure to make eye contact and get a verbal response from the person taking responsibility. 

o Introduce the student to the new responsible person and make sure they know to stay with that 

person. 

o If no staff member or volunteer is available, please maintain custody of the student. 

o Please call the office or see a DSES staff member if you have questions or need guidance. 
 

INSURANCE AND LIABILITY 
 

Liability Insurance 
 Volunteers are covered by Disabled Sports Eastern Sierra/ Move United’s General Liability Policy if all 

liability forms are current and have been signed. 

Health and Accident Insurance 
 Volunteers of Disabled Sports Eastern Sierra are not employees, and therefore are not covered under 

Worker's Compensation Insurance for accidents occurring during volunteer service 

 DSES is not able to offer Health to volunteers. All volunteers are strongly encouraged to have their own 

individual health insurance coverage.  

 As part of our Move United Liability Policy, volunteers are covered in case of an accident which 

happens in the course of volunteering for limited costs which are not covered by their own insurance. 

 

Background Screens 
 All regular DSES volunteers must complete an online background screen through National Center for 

Safety Initiatives. 

 The cost varies based upon the county you have lived in the most in the last 5 years. 

 Volunteers can choose pay for the screen or choose to have DSES pay for the screen. 

 The screen is good for two winter seasons. It will then need to be repeated. 

 The link to NCSI and the directions for commencing a background screen can be found on the DSES 

website under “Volunteer Resources”. 

DSES/MMSA Liability Forms 
 These forms are usually filled out electronically upon sign up.  

 This form covers DSES/MMSA. 

 This can be completed on the electronic DSES Volunteer Application. 

 All volunteers must sign this form every year. 

 

Move United Liability Forms 
 This form covers DSES, the volunteers, and staff from liability issues which may arise in the lesson. 

 These forms must be completed once per year by everyone involved in the program including staff, 

volunteers, students, (or parent or caregiver, as appropriate).   
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 This form can be completed online through the DSES website by using the tab on the Volunteer 

Resources Page. 

 All volunteers must sign this form every year. 
 

 

CONFIDENTIALITY 
 

All records and files of DSES are the property of DSES and considered confidential. No volunteer is authorized 

to copy or disclose any file or record. Confidential information includes all letters or any other information 

concerning transactions with participants, participant lists, and payroll or personnel records of past or present 

volunteers, financial records, all records pertaining to purchases from vendors or suppliers and documents 

concerning operating procedures. All telephone calls, letters, or other requests for information about current or 

former volunteers should be directed to a staff member who can assist in providing the appropriate information. 

 

 

ACCIDENT RESPONSE PLAN 
. 

Response Plan for A Minor Injury 

1. The Lead Instructor will assess the condition of the injured person. As a volunteer you can help by 

managing the uninjured students/clients. 

2. If appropriate, the injured person will be removed from the immediate scene and given basic first aid. 

Continue program activities in a routine fashion when possible. Keep our clients occupied and nurtured. 

Any injury can be stressful to those who witness it so be sensitive to this possibility. 

3. The instructor/volunteer will complete a DSES incident report. Reports will be turned into the program 

manager and then forwarded to the Executive Director within 24 hours of the incident. 

  

Response Plan for a Major Injury 

As a volunteer/instructor/guide it is your job to remain calm, follow instructions from DSES staff members and 

help manage the students/clients who are uninjured.  

1. The Lead Instructor or volunteer will assess the condition of the injured person and remain with the 

injured person until relieved by the supervisor or until emergency response personnel arrive on the 

scene.  The injured person should not be moved from the scene unless the risk of further injury is 

present. 

2. The Lead Instructor or volunteer will assign someone, preferably another staff member, to call for help 

at 911 if needed. If cell service is not available, the staff member giving first aid will remain with the 

injured person, and send another staff member will be sent to the nearest facility or phone.  

3. The Lead Instructor or volunteer will provide first aid according to his or her level of training. 

4. The Lead Instructor or volunteer will assign another staff member or responsible party to move the 

remainder of the group away from the injured person and continue program activities. 

5. The Lead Instructor or volunteer and program manager will assist emergency response personnel as 

directed.  Find out where the injured person is being transported. 

6. The Lead Instructor or volunteer will inform a DSES staff member of the incident as soon as possible. 

7. In the event that a member of the injured person’s family or their caretaker is not present, a member of 

DSES staff will initiate emergency contact.  In the case of a fatality, a member of the police department 

will initiate emergency contact with the family. 

8. Do not act as a spokesperson to the media.  Refer all questions regarding the incident to the Executive 

Director or Summer Program Manager. 
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9. Do not discuss the incident with people other than your supervisors and the police if necessary. Protect 

our student/client confidentiality rights! 

 

Emergency Situation Do’s and Do Not’s 
Do: 

 Cooperate with authorities 

 Remember what you saw and heard 

 Comfort and listen to other victims / survivors 

 Be responsive and non-judgmental 

 

Do Not: 

 Interfere with emergency response personnel 

 Blame or judge victim / survivors 

 Hypothesize, diagnose or panic 

 Attempt to provide assistance beyond your abilities or training 

 Leave the victim / survivors alone 

 Disturb a potential crime scene 

 Act as a spokesperson to the media; refer all questions regarding the incident to the Executive Director. 

 Do not make or agree to statements about the situation to anyone around the scene. 

 

PROGRAM GOALS 

 

At the conclusion of each session the participants will be able to demonstrate one or more of the following: 

 Knowledge and understanding of specific skill they participated in. 

 Ability to develop and maintain a behavior that supports an action plan for leading a healthy active life. 

 Improved knowledge of skills related to activity just completed. 

 Knowledge and understanding of local natural environment. 

 Develop motor skills. 

 Improve overall physical fitness including but not limited to: cardiovascular and muscular endurance, 

muscular strength and flexibility, thereby reducing chances of secondary health problems. 

 Improve social skills. 

 Gain confidence, self-esteem and self-discipline. 
 

SUMMER PROGRAMS 

 

Climbing Wall/Zip Line/Rock Climbing 

Purpose:   

Students will enhance their life skills as well as learn about the health benefits of an active lifestyle in a healthy 

outdoor environment.  

 

Program Description:  

Rock climbing allows athletes to challenge and engage themselves physically, mentally and emotionally while 

enjoying the benefits of fresh clean mountain environment. We offer climbing opportunities on both a manmade 

climbing wall and on natural rock. Zip line rides offer a fun thrilling opportunity to challenge yourself while 

gaining a bird’s eye view of the area. 

 

Hiking/Outdoor Education/Scenic Gondola Ride 
Purpose: 
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The hiking program introduces wilderness experiences in a safe and effective manner while promoting outdoor 

skills, environmental education and awareness as well as independence. Hiking provides a wonderful outdoor 

activity in which many people can participate.  

 

Program Description: 

Hiking is generally more vigorous than a walk and occurs in a natural setting. Hiking is an effective 

cardiovascular activity and promotes fitness and strengthens muscles. This program gives students the 

opportunity to explore the outdoors with other participants of the same age. Environmental education will take 

place on the trail when the trip leaders introduce local plants, trees, geology, and surrounding scenery. 

Education includes elements of natural history as well as Town of Mammoth Lakes and Mammoth Mountain 

Ski Area history. These programs will encompass Leave No Trace ethics. 

 

Paddle Sports 
Purpose: 

Introduce a new activity to clients that will promote outdoor skills and independence. Paddle sports offer the 

freedom of being on the water and is a great equalizer for people with lower limb disabilities and spinal cord 

injuries.   

 

Program description: 

This program introduces basic paddling sports (i.e. kayaking, rowboat and canoes) and basic paddling skills as 

well as Stand Up Paddle boarding (SUP). It offers an excellent opportunity for families and groups to recreate 

together. Trips will be offered in the Eastern Sierra region and specific sites will be determined based on permit 

and boat availability. Boating excursions may be implemented in collaboration with appropriate commercial 

based companies.  
 

Cycling (Road and Mountain) 
Purpose: 

The cycling program focuses on promoting physical fitness, confidence, socialization, independence and fun. 

 

Program Description: 

Bicycling and hand-cycling are lifelong skills and sports that promote mainstream participation in a recreational 

world enjoyed by thousands of non-disabled citizens.  People with a wide variety of disabilities participate in 

each ride and family members and friends are also encouraged to come along. Hand cycles, tandems, bicycles 

or tricycles will be used as appropriate for athlete’s physical and cognitive abilities. A variety of terrain allows 

for enjoyable outings while challenging individuals with disabilities to get out and participate in yet another 

exciting activity with friends and family.  
 

Fishing 
Purpose: 

Introduce a new activity to clients that works on refining fine motor skills, while discovering patience while 

attempting to catch fish.  

 

Program description: 

The fishing program will take participants to local lakes, rivers, and streams where they will be introduced to 

the art of spin cast or fly fishing. Clients will learn to decide what flies, lures or bait to use and how to tie them 

to the line. Participants will learn to properly cast a rod and effectively reel in the line with and without a fish. 

Proper fish handling skills will be given along with catch and release techniques. All rules and regulations from 

the California Department of Fish and Game will be observed.  
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FUNDRAISING 
 

Donations 
The Internal Revenue Service has designated Disabled Sports Eastern Sierra as a non-profit, 501(c) (3) 

organization. Donations are tax deductible as allowed by law. With generous help from donors like you, 

program fees are subsidized, state-of-the-art adaptive equipment is purchased, and our volunteers receive 

professional training. 

 Almost 50% of our students require a scholarship from DSES to participate in our programs. In order to 

keep saying “YES!” to all students, regardless of their ability to pay, we have to take our fundraising 

seriously! 

 

Free and Easy Ways to Donate to DSES! 
Want to help out your favorite Disabled Sports Program but funds are a little tight right now? Here are 3 easy, 

virtually free ways to help out our organization! 

1. Goodsearch.com - This new search engine allows you to search the internet as you normally would, yet 

when you click on their sponsored links, $.01 goes to DSES for every link you click on!  You can even 

download it to your web browser tool bar! You need to sign up for an account, then you can choose to 

donate to a charity, and search for Disabled Sports Eastern Sierra. 

2. AmazonSmile is a simple and automatic way to support DSES every time you shop, at no cost to you.  

Go to smile.amazon.com, select DSES.  The AmazonSmile Foundation will donate 0.5% of the purchase 

price from your eligible AmazonSmile purchases. 

3. Got a Ralph’s card? You can sign up so that your everyday purchases benefit DSES! Visit Ralph's 

website, click on community contributions then click on participants.  Have your card handy and register 

your card with DSES by following the easy directions.  If prompted our NPO number is 83981. 

4. Got old ink cartridges?  DSES can earn rewards from Staples for recycling your old cartridges!  Collect 

old ink cartridges and bring them in to Staples using Rewards # 4112108008 (or our phone number), or 

bring them to us and we will recycle them!  

 

Workplace Giving 

If your employer gives to the Combined Federal Campaign, the United Way or another workplace giving 

program, you and your co-workers may be eligible to designate DSES as the recipient of your charitable gift.  

Your gift can be doubled, or even tripled, if you or your spouse works for a company with a matching gift 

program.  All you need to do is obtain a matching gift form from your human resources department, fill it out 

and mail it to DSES, P.O. Box 7275, Mammoth Lakes, CA 93546. 

https://www.goodshop.com/nonprofit/disabled-sports-eastern-sierra
https://smile.amazon.com/gp/chpf/homepage?orig=%2F
https://www.ralphs.com/i/community/community-contribution-program
https://www.ralphs.com/i/community/community-contribution-program
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DSES TEACHING THEORY 

 

Who Are Our Guests? 

Our guests include people with any of a wide range of cognitive and physical disabilities and their families or 

their caregivers.  People come to our program for a variety of reasons, and it’s important that instructors find 

out guests’ needs and goals, abilities and limitations, before determining a lesson plan.  Generally, our students 

are not able to learn in the environment of a group lesson or may require specialized equipment.  Recognizing 

and understanding our students’ unique needs is a key component of a successful lesson. 

 

Our guests (students, caregivers and parents/family) are here to recreate, explore possibilities and enjoy the 

Mammoth winter environment!  It is the role of the instructor to create an enriching skiing or riding 

experience, by finding out the student’s goals and then providing lessons that use the priority of Safety, Fun 

and Learning, (in that order).  Instructors are also guides or resources to enhance the vacation experience.  

Guest Service is a priority.  One reason for the success of DSES is that we provide our guests with a friendly 

and caring experience from start to finish!  

  

DSES student demographics show that roughly 70% of our students have cognitive disabilities and 30% have 

physical disabilities.  Common cognitive disabilities are Autism Spectrum Disorder, Downs Syndrome, 

Cerebral Palsy, ADHD, Traumatic Brain Injury and Cerebral Vascular Injuries, (stroke).  Common physical 

disabilities include Amputations, Spinal Cord Injuries, Cancer, Muscular Dystrophy, Spina Bifida, Multiple 

Sclerosis, and Visual Impairments. DSES serves anyone with any kind of disability, however. 

 
The CAP Model 

The following is a part of PSIA’s CAP Model, a model for human development.  The CAP Model highlights 

human development by typical age groups in three areas: Cognitive development, Affective, or emotional 

development, and Physical development.   

 

The characteristics and ages below reference able bodied/minded children.  Many adaptive students will show 

the same traits and behaviors. In some cases, however, DSES students may display cognitive, emotional or 

physical characteristics which do not match the chronological ages listed below.  One or all of these may be 

delayed for a number of reasons, (an 18-year-old student with a cognitive and emotional age of 7 for example).  

 

By understanding the typical characteristics listed below and the usual ages they appear in students, the adaptive 

instructor can recognize typical behaviors, emotions and movements.   

 

The instructor can then adjust their teaching style, tasks and communication to the appropriate level of the 

student they are working with.  Please familiarize yourself with the following: 

 

Young Children - 3 to 6 years 

C 

Welcome to my World- Egocentrism 

Fantasy- relates to the world through pretending. 

Able to create still pictures in mind 

Developing patterns of movement and language 

Can follow one direction at a time 

Cannot reverse thought processes, trouble comprehending the mirror image. 

A 
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Plays beside others rather than with others 

Acceptance by adults, parents, teachers important 

Good is good, bad is bad, moral development, need to know the rules 

P 

Large head to body- High Center of Mass 

Large muscle group strength and coordination develops first 

Develop motor control of the head and torso first 

 

Older Children - 7 to 10 years 

C 

Sees the world from more than one point of view 

Keep it real (Concrete), avoid abstract explanations 

Able to image-to picture themselves moving in the mind 

The Discovery of Logic-Limited to concrete experiences 

Able to deal with more than one direction at a time, but not too many 

May be able to mirror image 

A 

Cooperative play to competition 

Able to understand consequences, but tends to act first 

Test own competence, how much to trust adults and our trust of them 

Clever-as-a-fox morals 

P 

CM moving down to hip area similar to an adult’s 

Fine muscle coordination is developing and refined movements can be developed with time and mileage.                                                                                                                                            

New and unfamiliar movements and skills can be learned more easily but may still utilize larger muscle groups. 

 

Tweens - 11 to 13 years 

C 

Imaginary Audience-believe that everyone is observing/judging them 

Personal Fable- believe that only they have had it this tough 

The Age of Reason-Abstract thinking 

Exploring all the Possibilities 

Problem Solving-Discovering the Answers 

A 

Self-Esteem: Vulnerability and Anxiety/peer acceptance desired 

Cliques and Crowds 

“All in favor, say I”-peer view important for deciding good/bad 

P 

Rapid growth and body changes                                                                                                 

Strength and coordination may not match bone growth  

CM goes on a journey as body length changes 

 

This is only a part of the CAP Model, which continues to old age.  By understanding the CAP Model, the 

adaptive instructor can recognize common cognitive, emotional and physical traits in their students.  This 

allows the instructor to tailor communication so that it is easily understood, anticipate and handle typical 

emotional behaviors and select skiing or riding tasks which are appropriate for the physical development of the 

student. 

 

HOW TO TEACH WELL 
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The following section introduces topics which make your lessons great!  We will explore how to keep your 

lesson safe, how to teach safe skiing and riding, student learning styles, fun and effective lesson planning, 

being a prepared instructor, proper terrain use and more! 

 

Safety Fun and Learning 
All lessons should follow the priority of: Safety, Fun, Learning, (in that order).  Setting a safe, fun 

environment optimizes learning. 

  

Safety: Above all, you must follow DSES safety guidelines and protocols and make your student feel 

comfortable.  Students that are scared or uncomfortable cannot learn new skills, and they certainly won’t have a 

good time.  When making a decision on the hill, always err on the side of being conservative. 

Fun: We’re in the guest service business.  Our goal is to provide our guests with superior service and invite 

them back.  Show them a good time!  Make them want more.  When people are relaxed and having a good time, 

they are better able to learn new skills! 

Learning: When you have established a safe, comfortable, relaxing and fun experience, you have set the stage 

for an optimal learning environment. 

 

Your Responsibility Code 
1. Always stay in control and be able to stop or avoid other people or objects 

2. People sliding downhill of you have the right of way.  It is your responsibility to avoid them 

3. You must not stop where you are not visible from above or where you obstruct a trail 

4. Whenever starting downhill or merging into a trail, look uphill and yield to others 

5. Always use devices to help prevent runaway equipment 

6. Observe all posted signs and warnings.  Keep off closed trails and out of closed areas 

7. Prior to using any lift, you must have the knowledge and ability to load, ride and unload safely 

 

The best way to teach the above points is to model them while in a lesson.  Point out how you are using these 

points as you move around the mountain! 

 

Learning Styles 
Watchers learn best from visual information. Encourage the student to observe the whole movement and try to 

copy the motions. This means that correct and obvious demonstrations provided by the instructor are very 

important. 

 

Doers learn best by experiencing something and using trial and error. They learn best by responding, rather than 

by first finding out what the appropriate response might be. The instructor should create an environment that 

encourages the student to move first and then process the information.  Be sure to tell them when they are 

performing the movement correctly! 

 

Feelers learn best by experiencing kinesthetic and proprioceptive sensation. Feelers will need exercises 

designed for a particular movement i.e. (feeling ankle movement, shin against the front of the boot etc.) The 

instructor should help feelers by sharing what they feel during a movement. 

 

Thinkers learn best by using cognitive abilities. Telling thinkers why a movement will be advantageous to their 

skiing so they can understand the reasoning is an effective way for this type of learner. Use words that are 

appropriate for the student’s cognitive level.  

 

VAK stands for Visual, Auditory, and Kinesthetic 
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Visual learners need to watch and copy a movement.  

Auditory learners like explanations for understanding why and how.  

Kinesthetic learners like to experience, explore, feel and do.  

 

The Adaptive Teaching Cycle 

This Model highlights a “formula” for planning and providing good lessons. 

Remember that the step Guided Practice should comprise the bulk of the time in your lesson. 

 

1. Introduce Yourself 

Establish and continually build rapport with the student. Create a fun, open and supportive environment.  

Let them know you are both here to have fun!  Take your sunglasses off, get down to the student’s level. 

Clearly define the general schedule of the lesson, when and where to meet after the lesson.  

2. Assess the Student 

Conduct a thorough evaluation of the student’s disability so you can adapt, modify and prepare the 

physical aspects of the lesson to meet the student’s needs. This is called the “Student Assessment.” 

Review the disability or disabilities on the DSES website to understand how the disability might affect 

their performance.  Inquire about previous experience with the sport you are teaching as well as other 

sports.  Take the student’s learning preferences into consideration.  Remember, the student or the 

student’s family is the best resource for his or her disability.  A thorough explanation of the Student 

Assessment is detailed in the Disability and Adaptive Information section of this manual. 

3. Determine Goals and Plan Objectives 

Jointly set goals based on the student’s potential and desires.  Plan a learning objective relative to the 

student’s goals.  Formulate a short, logical progression after watching the student ride, walk or paddle.  

Determine for that lesson what will be the most suitable location/distance for the activity. 

4. Present and Share Information 

Vary styles of presenting information to be suitable to the situation.  After the warm, quickly present the 

topic you have selected.  To be the most effective teacher use your understanding of the typical learning 

styles, (Doer, Watcher, Feeler, Thinker) and your understanding of the disability to determine the best 

way to present the information.  Select one or a combination of the following styles: Through repetition, 

trial and error for the Doer; visually for the Watcher through the use of Demonstrations, (remember to 

demonstrate skills towards the student as well as away from them), Auditory for the Thinker through an 

explanation of what to do, or kinesthetically for the Feeler by describing feelings or sensations you 

would expect the student to feel.  For most of our cognitively disabled students they will need to simply 

do the movements over and over until they get them. 

5. Guided Practice 

Make sure that students get lots of mileage to practice new skills.  Set practice tasks that are 

appropriately challenging.  Take this opportunity to enjoy the successes! Provide specific feedback to 

the student.  Reinforce student progress. Have Fun!  This step should comprise the bulk of your lesson. 

6. Check for Understanding 

Verify the student’s level of physical understanding based on skiing performances that are consistent 

with the lesson objectives.  

7. Summarize the Learning Segment 

Review the learning segment goals and objectives and describe the degree of accomplishments to the 

student and parents/caregiver.  Be positive! Even small accomplishments are huge successes for some 

students! Summarize with the student if appropriate. Preview the next learning segment and encourage 

further development.  Establish independent practice guidelines for each student. Review the lesson with 

the parents or caregiver, highlighting successes, invite the student back! 
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Play, Drill, Adventure, Summarize, (PDAS) 
This is a different but useful way to plan your lesson.  Instead of a progression based lesson plan, using the 

PDAS format allows you to focus on a particular movement (drill) and then explore that movement while 

skiing/riding on the hill (adventure).  This format is very effective for children and many adaptive lessons, due 

to its focused and non-linear approach.  Just follow the steps below!  They are in chronological order. 

 

Play: During this beginning phase of the lesson, keep it fun, interactive, and playful! Even as you get down to 

the business of introducing the lesson and assessing students, make sure it is all about them, on their level, and 

that your actions and behaviors indicate a great day of fun ahead! 

  

Drill: Drill by no means indicates “Drill Sergeant.” It means presenting and sharing information in a way that is 

experiential; where you create fun, skill-specific activities that develop positive movement patterns.  Select a 

movement to improve the student’s performance and introduce it with a quick drill or task.  Select a “Cue,” a 

word, sound or thought to help remember the movement while out on the hill.  Practice the movement as much 

as you can without losing the Fun Factor. 

 

Adventure: Go on an adventure!  Once you get to a place where terrain will allow for improvement, take the 

skill or movement the student has learned and apply it in new and exciting ways!  Instead of layering new 

learning on top of what you just taught, solidify the new skills as you explore the mountain environment. Try 

the new movement by recalling the “Cue” and experimenting with it in differing turn shapes and sizes, in 

different snow conditions, different runs, etc.  Alternate between short and focused practice times and longer 

adventure times!  Be sure to relate how the “Cue” movement makes the adventure even better! 

 

Summary:  Review the day and help the student remember what they did. Emphasize the “Cue” you used and 

review how it helped them ski or ride better. Also share how you used PDAS with the parent, if relevant, to 

have them continue the learning process when they are not in a lesson! 

 

RIDING CHAIRLIFTS 

 
Before you bring a student to the chair lift make sure that he or she can stop on their own OR that you 

have the equipment and ability to control their speed for them – always err on the side of caution! 

 Make sure your student understands how to load, ride and unload before you enter the lift line.  

Remember to teach them the rules of riding the chair lift:  

o Sit Back,  

o Sit Still,  

o Hold On,  

o Look Ahead.   

 

Be sure to follow all safety protocols associated with adaptive equipment.   

Understand the pros and cons of the Restraining Bars on the chairs which have them.   

 Restraining Bars can enhance safety in many situations. 

 Restraining Bars can interfere with some pieces of adaptive equipment 

 On Chair 11, (Discovery), the bar has been modified to accommodate younger skiers with a restraint 

which fits between the legs. When on this chairlift with children smaller than the top of the wait here 

sign or students prone to seizures please use this restraining bar whenever possible.   

 Avoid referring to the restraining bar as the “Safety Bar”. 

 

Tools of the Trade 
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Trail Map, writing tool (a Sharpie is great) and paper, scraper, wax, toys, finger puppets. Err on the side of 

caution with equipment.   

 

Terrain Selection 
In general, we prefer to challenge students to new levels of skill development on more comfortable terrain as 

opposed to terrain which is intimidating. 

 Teach your students on terrain where they are comfortable and can learn new skills.   
 Avoid terrain which is intimidating or scary for students. 

 Move students to new terrain only when they have mastered the terrain they are on.   

 Always err on the side of caution and remember time management.  At the end of the lesson, students 

are tired and may have more difficulty coping with the demands of using new skills on more challenging 

terrain.  

 Try to introduce more difficult terrain towards the middle of the lesson.  Finish the lesson back on easier 

and familiar terrain to end on a high note.   

 

Measures of Success 
“Graduating” to new and more difficult terrain is only one measure of success and is usually not the best.  

Better measures may be:   

 Having fun in the winter mountain environment. 

 Learning new skills –  

o Learning to stop in a wedge or linking turns  

o Increased independence – stopping without the edgie-wedgie  

o Controlling speed without tethers.   

 For many of our students, putting on equipment and going outside is a great measure of success.  Find 

out what your students want to accomplish – it may be totally different from your goals! 

If your students are having trouble with any of the steps in the progression, reevaluate the original goals.  You 

may want to spend more time on a specific skill, present the information in a different way or consider 

alternative adaptive equipment.   

 

Pacing 

Consider how to pace your lesson appropriately.   

 Spend time developing fundamental movements (Hips Over Feet and Leg Rotation, for example).   

 Make sure your student has lots of mileage and practice time.   

 Some students take longer than others.  Never rush a student through steps or on to more difficult 

terrain.   

 Spending time helping a student master a skill gives that person a sense of accomplishment AND makes 

it easier to teach him/her new skills.   

Remember that many of our students are not used to weather or altitude and can tire easily.   

 Look for signs of fatigue: deterioration of skills, change in behavior, lethargy, decreased attention, 

yawning.   

 Take a break!  Ideally, you should rest before your student gets tired.   

Students are more likely to get injured or have a meltdown if signs of fatigue are ignored.   
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DISABILITIES and ADAPTIVE INFORMATION 

 
The world of adaptive instruction is as complex as the disabilities of the people we teach.  It can take a long 

time to learn how to be a complete adaptive instructor. The good news is you do not have to know everything to 

make a difference in people’s lives!  Learning how to teach a little at a time is the key.  In this section we will 

cover information which is specific to adaptive instruction like more common disabilities, red flags, student 

assessments, and adaptive disciplines and equipment. 

 

What Makes a Great Adaptive Instructor? 

Successful Adaptive Instructors are familiar with the following: 

 The ability to relate, engage and connect with the student. 

 A basic understanding of ski and snowboard instruction, (PSIA/AASI Teaching, Skiing and Riding 

Models).    

 Understanding the causes, symptoms and red flags (areas of safety concern) of common disabilities as 

well as the understanding of how to gain that knowledge if you do not know about a particular disability. 

 A basic understanding of human development (Cap Model). 

 The ability and discipline to perform Student Assessments using the DSES Assessment Model.   

 

Understanding the information outlined above are key components allowing the instructor to provide the best 

possible experience to our guests! 
 

INTRODUCTION TO DISABILITIES 
 

Know Your Student! 
It is essential that you treat each student as an individual. While it is important to know and understand the 

disabilities each student may have, it is even more important to understand how these disabilities manifest in 

this particular individual on this particular day. Moreover, it is crucial to remember your student is more than a 

person with a disability; like you, they have good days and bad, and many non-disability-related factors may 

affect their ability to learn effectively on any given day. Your student assessments are critical to a safe, fun and 

successful experience. Remember the assessment begins when you look at each student file, continues when 

you meet the student and their family and is ongoing throughout the lesson. Factors such as fatigue, fear, 

hunger, heat and cold can radically alter a student’s behavior and symptoms. 

  

Developmental and Cognitive Disabilities (Down Syndrome, Autism, ADD, Mental Retardation, Cerebral 

Palsy etc.) 

A developmental disability is one that is present at birth or arises during childhood.  It can have a cognitive 

component, a physical component, or both.  A cognitive disability is one that arises later in life and is related to 

learning impairment or attention.  Developmental and cognitive disabilities may involve below average 

intellectual functioning accompanied by impaired adaptation in learning, social skills, and/or maturation.  These 

are general terms for a wide range of conditions resulting from a variety of causes including chromosomal 

abnormalities, errors in metabolizing certain nutrients, problems with the mother during pregnancy (rubella, 

viruses, toxins), and certain postnatal events such as trauma, poisons, poor nutrition, and socio-cultural 

deprivation. 

 

Autism Spectrum Disorder (Pervasive Developmental Disorder - PDD, Asperger’s Syndrome) 

A complex developmental disability which typically appears during the first three years of life and affects a 

person’s ability to communicate and interact with others.  Autism is a spectrum disorder which affects 

individuals differently and to varying degrees. Both children and adults with autism may show difficulties with 
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verbal and nonverbal communication, social interactions and leisure or play activities.  Autism is one of five 

disorders which fall under the umbrella of PDD (a category of neurological disorders characterized by severe 

and invasive impairment in several areas of development). Autism is a sensory integration disorder which can 

affect interpretation of sights, sounds, smell, taste and touch. Routine can be important and resistance to change 

common among people with autism. 

 

Red Flags: Hyperactive/impulsive/poor attention span, disorientation, runaway, intellectual disability, seizures, 

speech  

Cerebral Palsy (CP) 

A group of chronic conditions affecting body movement and muscle coordination caused by damage to the 

immature brain (the large majority of cases are diagnosed at birth).  Cerebral palsy is not progressive and is also 

not communicable. In addition to physical impairments, people with CP may have sensory deficits and/or 

intellectual impairment. Three common types of CP are Spastic (stiff and difficult movement), Athetoid 

(involuntary and uncontrolled movement), and Ataxic (disturbed sense of balance and depth perception). 

 

Red Flags: Balance, bladder/bowel, fatigue, fragile bones/spine, intellectual disability, leg length/alignment, 

muscle control problems, scoliosis, seizures, speech/aphasia/dysarthria, visual impairment  

 

Down Syndrome 

Down Syndrome (trisomy 21) is one of the most frequently occurring chromosomal abnormalities.  It occurs in 

approximately 1/700 live births. People with Down Syndrome may have low muscle tone, excessive ability to 

extend joints (be especially aware of cervical instability) and some level of mental retardation. They may also 

have speech and language delays, delayed physical and cognitive development, temper outbursts, higher risk of 

wandering off, seizures and heart defects. 

 

Red Flags: Cervical (C-1/2) instability, heart problems, hydrocephalus/shunts, intellectual disability, loose 

joints (joint laxity, low muscle tone), seizure, and fatigue. 

 

Learning Disabilities (Apraxia, ADHD, Dyslexia, Aphasia, Dyspraxia, Auditory/Language Processing 

Disorder) 

Learning Disabilities are a group of disorders that affect a broad range of academic and functional skills 

including the abilities to speak, listen, read, write, spell, reason and organize information.  A learning disability 

is not indicative of low intelligence.  Causes of learning disabilities include a deficit in the brain that affects the 

processing of information.  Learning disabilities can be categorized either by the type of information processing 

that is affected or by the specific difficulties caused by the processing deficit. 

 

Red Flags: Processing information, verbalizing needs, speech, processing delay, coordination 

 

Spina Bifida 

A developmental anomaly characterized by defective closure of the spinal column through which the spinal 

cord and meninges may or may not protrude.  The level of the defective closure will determine the functional 

deficits in the lower limbs. Persons with spina bifida may have shunts inserted in their heads to drain off excess 

fluid build-up, spinal fusion or stabilizing rods and latex allergies. 

 

Red Flags: Balance problems, bladder/bowel problems, fragile bones/spine, hydrocephalus/shunt, latex allergy, 

leg length/alignment, scoliosis, and spinal stabilization 
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Spinal Cord Injury (SCI) 

Spinal cord injuries may be a complete or a partial severance of the spinal cord, generally due to trauma. SCI’s 

can be complete-with no motor or sensory function preserved below the point of injury, or incomplete-with 

some motor and/or sensory function preserved below the point of injury. Persons may be classified as 

paraplegic or quadriplegic depending on the level of injury. The spine is divided into several regions: cervical, 

thoracic, lumbar, and sacral (with cervical being the most involved or highest level of injury and sacral the 

lowest or least involved).  SCI’s leave one susceptible to issues of pressure sores, bladder and bowel control, 

thermoregulation and autonomic dysreflexia (a life threatening hypertensive crisis) and may require the use of 

spinal stabilization devices. 

 

Red Flags: Autonomic dysreflexia, bladder/bowel control issues, friction sores, spinal fusion, spinal 

stabilization, thermoregulation. 

 

Multiple Sclerosis (MS) 

Multiple Sclerosis is an auto immune condition in which the immune system attacks the central nervous system 

leading to demyelination or sclerification (scarring) of the myelin sheath. MS affects the ability of nerve cells in 

the brain and spinal cord to communicate with each other.  Nerve cells communicate by sending electrical 

signals down long fibers called axons which are wrapped in an insulating substance called myelin. This 

sclerification may cause fatigue, weakness, problems with coordination, balance and speech, visual impairment, 

tremors, numbness, cognitive impairment, depression and unstable mood.  MS is characterized by brief 

remissions and relapses. 

 

Red Flags: Balance problems, bladder/bowel control issues, memory issues or short term memory issues, 

fatigue, lability, emotional, muscle control problems, speech, thermoregulation and visual impairment. 

 

Visual Impairment (VI) 

Visual impairment is the partial to complete loss of visual acuity, visual field, ability to distinguish colors or any 

other function related to sight.  A visual impairment may disrupt the central field of vision, peripheral vision or 

the entire field of vision.  Most people with visual impairments retain some vision.  Visual impairment is the 

consequence of a functional loss of vision, rather than the eye disorder itself.  Eye disorders, which can lead to 

visual impairments, include retinal degeneration, albinism, cataracts, glaucoma, muscular problems, corneal 

disorders, diabetic retinopathy, congenital disorders and infection.  Visual impairments can also be caused by 

brain and nerve disorders. 

 

Red Flags: Red flags are dependent on the type of VI, however most common red flags include blurry vision, 

lack of peripheral vision, lack of central vision, light sensitivity, and total blindness. 

 

Muscular Dystrophy (MD) 

Muscular dystrophy is a group of genetic, hereditary muscle diseases that weaken the muscles which result in 

muscle fiber degeneration.  Muscular dystrophies are characterized by progressive skeletal muscle weakness, 

defects in muscle proteins and the death of muscle cells and tissue.  Most types of MD are multi-system 

disorders with manifestations in body systems including the heart, gastrointestinal and nervous systems, 

endocrine glands, skin, eyes and other organs.  MD is progressive and degenerative. 

 

Red Flags: Breathing problems, fatigue, fragile/ bones. Spine, heart problems, muscle control problems, 

pressure/friction sores and visual impairment. 
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Amputations and Limb Deficiency 

Amputation is the removal of a body extremity by trauma or surgery.  Some congenital amputations or 

anomalies may also fall under this category of disabilities. Common amputations include above knee (AK), 

below knee (BK), above elbow (AE), below elbow (BE).  It is important to be aware of the cause of the 

amputation (trauma, disease related…) and possible other effects.  Phantom pain, protection of the residual 

limb, prosthetic fit are also important factors to consider with amputees 

 

Red Flags: The red flags are dependent on the cause. In general, when working with people with a limb 

amputation and limb deficiencies, consider padding or protecting the residual limb and making adjustments for 

the other problems that may be present due to the cause of the amputation or limb deficiency. Red flags may 

include balance, bruising/bleeding, fatigue, fragile bones, frostbite/cold susceptibility, leg length/alignment and 

pressure/friction sores. 

 

Traumatic Brain Injury (TBI)/Cerebral Vascular Accident (CVA) 

Traumatic Brain Injuries are a penetrative or concussive injury to the brain.  Cerebral Vascular Accidents (also 

called strokes) are the result of a disturbance of blood supply to the brain.  TBIs and CVAs manifest differently 

depending on the location of the injury. TBI’s and CVA’s can cause paralysis or paresis (generally affecting one 

side of the body more than the other).  Other symptoms may include speech impairments, intellectual 

impairment, loss of coordination, balance and spatial awareness, lability (unpredictable mood changes) and 

memory or learning issues. When working with people with TBI’s be aware of secondary injuries and of the 

risk of seizures. 

 

Red Flags: Balance problems, bruising/bleeding, disorientation, hydrocephalus/shunt, hyper/impulsive, 

runaway, lability/mood swings (emotional lability), memory loss, muscle control problems, seizures, speech 

issues, visual impairment.  

 

Adaptive Student Assessments 
A Student Assessment should be performed by the Primary Instructor on every lesson he/she teaches.  This 

starts as the student comes through the door and continues throughout the entire lesson.  Reading the student 

profile gives a basic understanding of the challenges facing the student, however, asking questions of the 

student and/or caregiver will give you more information.   

Watch your student, have him/her do specific movements for you, determine goals, and develop a plan.  

Determine the Red Flags for your student.  Red Flags are areas of concern with your particular student which 

may result in a situation where safety is an issue during your lesson. 

DSES has developed a plan consistent with the Cap Model for performing your Student Assessment.  This is: 

1. Understand the overall nature or characteristics of the disability you are dealing with including how it 

occurs, how it manifests and the RED FLAGS. 

2. Discover how the disability affects your particular student’s cognition or understanding. 

3. Discover how the disability affects your student’s emotions, (what’s funny, frustrating, scary, etc.). 

4. Discover how the disability affects your student’s movements or ability to move. 

5. Discover the Red Flags for this particular student. 

6. Discover the student’s goals. 

It is the Primary Instructor’s responsibility to be sure that a Student Assessment is performed for EVERY lesson 

they teach at DSES, even if they have worked with that student before.  There can always be some changes to 

behavior, movements, medications, etc. 

 

 

Thank You! 
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Thank you for your time and have fun as an instructor for DSES.  We really appreciate your commitment to the 

program.  We have an “open door” policy and encourage you to ask questions or come to us if you encounter a 

problem with your lesson.  We all have the same goal – to help students enjoy skiing and snowboarding as 

much as we do! 

 
 

 


